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CHANGES - COMPARISONS

 INDEX
CUPE LOCAL 963

BY-LAWS

SECTION 3 – INTERPRETATION AND DEFINITIONS

	OLD
(b) Numbers of articles at the end of sections or subsections refer to relevant articles of Appendix "B" of the CUPE Constitution (1979) which should be read in conjunction with these by-laws.


	NEW
(b)
Numbers of articles at the end of sections or subsections refer to relevant articles of Appendix "B" of the CUPE National Constitution which should be read in conjunction with these by-laws.




SECTION 4 – STRUCTURE OF LOCAL ON THE PROVINCIAL LEVEL

	OLD
The local shall have the following provincial officers, who shall be officially elected and sworn into office at a biennial general membership meeting, which will be held in October of every other year commencing in 1974.

(a) President

(b) Secretary-Treasurer


	NEW
The local shall have the following provincial officers, who shall be officially elected and sworn into office at a biennial general membership meeting, which will be held in October of every other year commencing in 1974.

(a) President

(b) First Vice-President

(c) Recording-Secretary

(d) Secretary-Treasurer




	OLD

Vacancies in Provincial Officers - Should any vacancy occur among the provincial officers for any reason, then the Provincial Executive Board shall have the authority to fill such vacancy for the balance of the term.

	NEW
Vacancies in Provincial Officers - Should any vacancy occur among the provincial officers for any reason, then the Provincial Executive Board shall have the authority to fill such vacancy on a temporary basis and a by-election must be conducted as soon as possible.



SECTION 5 – DUTIES OF PROVINCIAL OFFICERS

	
	ADD
All signing Officers of Local 963 shall be bonded through the master bond held by CUPE National.  Should the Secretary-Treasurer not qualify for bonding, he/she will have to be removed from office.  Any Officer who cannot qualify for the bond shall be disqualified from having signing authority but may continue to hold office.  

All Officers must give all properties, assets, funds and all records of the Local Union to their successors at the end of their term of office.




	OLD

President - The president shall preside at all meetings of the local union; sign all orders on the treasury when ordered by the local union; appoint all committees not otherwise ordered, and transact such other business as may of right pertain t his office and which may be necessary for the proper functioning of the local union.  Any president who cannot qualify for a bond, shall immediately be disqualified from his office and the local union shall proceed with the election of another president or the Provincial Executive Board may appoint a president to fill the unexpired term of office.


	NEW

President - The president shall preside at all meetings of the local union; sign all orders on the treasury when ordered by the local union; appoint all committees not otherwise ordered, and transact such other business as may of right pertain to his office and which may be necessary for the proper functioning of the local union.  




	
	ADD
Recording Secretary - The Recording Secretary shall:

•
Keep correct, full and impartial minutes of the proceedings of all regular or special membership and Executive Board meetings.  These records must also include a copy of the full financial report (Executive Board meetings) and the written financial report (membership meetings) presented by the Secretary-Treasurer.  The record will also include Trustees’ reports. 

•
Record all amendments and/or additions in the bylaws, and make certain that these are sent to the National President for approval prior to implementing.

•
Answer correspondence and fulfil other administrative duties as directed by the Executive Board.

•
Keep a record of all correspondence received and sent out.

•
Prepare and distribute all notices to members.

•
Have all records ready on reasonable notice for the Trustees or auditors.

•
Preside over membership and Executive Board meetings in the absence of both the President and Vice-President.

•
Be empowered, with the approval of the membership, to employ administrative assistance to be paid for out of the Local Union’s funds.

•
Performs other duties required by the Local Union, its bylaws or the National Constitution.




	OLD

Secretary-Treasurer - The secretary-treasurer shall keep all financial accounts of the local union and shall maintain correct and proper accounts of all its members.  He shall receive all initiation fees, dues, assessments and fines from members of the local union shall deposit same in the name of the local union in such bank or Credit Union as the union may direct.  He shall make all disbursements for the local union as provided in Section 4, Article IV, Appendix "B" of the National Constitution.

The secretary-treasurer shall be properly bonded with a faithful performance of duty bond, such bond shall not be for less than $2,000 and shall be approved by the National Secretary-Treasurer of the Canadian Union of Public Employees, in accordance with Article XII, Section 5, of the Constitution.

The secretary-treasurer shall make a financial report to the local union executive semi-annually and to the local union biennially.  It shall be the duty of the secretary-treasurer to keep on file all receipts for money sent to Canadian Union headquarters during the year.  The secretary-treasurer shall submit the financial books of the local, two months prior to the Biennial General Membership Meeting, for a complete audit with recommendation to an independent auditing firm.  The recommendation will be dealt with by the Provincial Executive Board.
The secretary-treasurer shall submit his books and records half yearly to the trustees for audit and shall furnish the trustees with a letter from the bank where the funds of the local union are deposited, attesting to the amount to the credit of the local union at such bank.

The secretary-treasurer shall forward to the National Secretary-Treasurer of the Canadian Union, on the official monthly report forms provided, not later than the 15th day of each month, all financial obligation owing to the Canadian Union.  He shall forward one dollar ($1) of each initiation fee on all members admitted, (except for those named on the list forwarded with the application for charter), along with the per capita tax on all dues received by the local union.  The report should also set out the number of those initiated, reinstated, suspended and expelled, and the number of members on whom per capita is being paid.

At the end of his term of office, the secretary-treasurer shall turn over to his successor, all properties and assets, including funds, books and records belonging tot he local union.  Any secretary-treasurer who cannot qualify for a bond, shall immediately be disqualified from his office and the local union shall proceed with the election of another secretary-treasurer or the Provincial Executive Board may appoint a secretary-treasurer to fill the unexpired term of office.

The Secretary-Treasurer shall keep a correct, full and impartial record of the proceedings of all meetings of the local and Provincial Executive Board.  He shall read same at the next appropriate meeting for approval.  He shall refer all correspondence to the Provincial Executive Board and read such as requested.  He shall receive and issue all correspondence of the local, except that of monetary nature.


	NEW

Secretary-Treasurer 

The Secretary-Treasurer shall:

· Sign all cheques and ensure that the Local Union’s funds are used only as authorized or directed by the CUPE Constitution, Local Union by-laws, or vote of the membership.  In consultation with the Executive Board, designate a signing officer during prolonged absences.

· Be responsible for maintaining, organizing, safeguarding and keeping on file all supporting documents, authorizations, invoices and/or expense claims for every disbursement made, receipts for all money sent to CUPE National, as well as records and support documents for all income received by the Local Union.

· Make a written financial report to each regular membership meeting, detailing all income and expenditures for the period.

· Make all books available for inspection by the Trustees and/or auditors on reasonable notice.  Ensure that the books are audited at least once each calendar year and within a reasonable time, respond in writing to any recommendations and concerned raised by the Trustees.
· The secretary-treasurer shall keep all financial accounts of the local union and shall maintain correct and proper accounts of all its members.  He shall receive all initiation fees, dues, assessments and fines from members of the local union shall deposit same in the name of the local union in such bank or Credit Union as the union may direct.  He shall make all disbursements for the local union as provided in Article B.4.4 of the National Constitution.

· The secretary-treasurer shall be properly bonded with a faithful performance of duty bond, such bond shall not be for less than $2,000 and shall be approved by the National Secretary-Treasurer of the Canadian Union of Public Employees, in accordance with Article B.3.5 of the Constitution.

· The secretary-treasurer shall make a financial report to the local union executive semi-annually and to the local union biennially.  It shall be the duty of the secretary-treasurer to keep on file all receipts for money sent to Canadian Union headquarters during the year.

· The secretary-treasurer shall submit his books and records yearly to the trustees for audit and shall furnish the trustees with a letter from the bank where the funds of the local union are deposited, attesting to the amount to the credit of the local union at such bank.

· The secretary-treasurer shall forward to the National Secretary-Treasurer of the Canadian Union, on the official monthly report forms provided, not later than the 15th day of each month, all financial obligation owing to the Canadian Union.  He shall forward one dollar ($1) of each initiation fee on all members admitted, (except for those named on the list forwarded with the application for charter), along with the per capita tax on all dues received by the local union.  The report should also set out the number of those initiated, reinstated, suspended and expelled, and the number of members on whom per capita is being paid.

· At the end of his term of office, the secretary-treasurer shall turn over to his successor, all properties and assets, including funds, books and records belonging to the local union.  Any secretary-treasurer who cannot qualify for a bond, shall immediately be disqualified from his office and the local union shall proceed with the election of another secretary-treasurer or the Provincial Executive Board may appoint a secretary-treasurer to fill the unexpired term of office.




	Sergeant-at-arms - The sergeant-at-arms shall:


	Membership Officer - The membership officer shall:




OLD







NEW
	Trustees - The trustees shall audit the books of the secretary-treasurer and shall exercise supervision over the property of the local union.

The trustees shall examine the books and records of the secretary-treasurer and inspect or examine all properties, bonds and all other assets of the local at least half yearly or every six months and shall report to the next regular meeting of the local union following the end of each half year on the condition of the funds and accounts, the number of members in good standing, the number initiated, expelled or suspended, admitted or withdrawn, together with such other information they may deem necessary to the efficient and honest administration of the local union.  They shall transmit a copy of such report to the National Secretary-Treasurer of the Canadian Union.

Where a local union hires the services of a qualified accountant or accountants, the auditing of the local union's books shall be the responsibility of such auditing firm.  In such cases, trustees shall be responsible for seeing that all expenditures have been properly approved by the local union in accordance with the by-laws, that the funds of the local have been used for union purposes and the financial transactions of the executive.  Accountant and trustees reports shall be sent to the National Secretary-Treasurer every six (6) months.


	Trustees

The Trustees shall:

· Act as an auditing committee on behalf of the members and audit the books and accounts of the Secretary-Treasurer, the Recording Secretary, and the committees as least once every calendar year.

· Make a written report of their findings to the first membership meeting following the completion of each audit.

· Submit in writing to the President and Secretary-Treasurer any recommendations and/or concerns they feel should be reviewed in order to ensure that the Local Union’s funds, records and accounts are being maintained by the Secretary-Treasurer in an organized, correct and proper manner.

· Inspect at least once a year, any stocks, bonds, securities, office furniture and equipment, and titles or deeds to property that may at any time be owned by the Local Union, and report their findings to the membership.

· Send to National Secretary-Treasurer, with a copy to the assigned Servicing Representative, the following documents:

i. Completed Trustee Audit Program

ii. Completed Trustees’ Report

iii. Secretary-Treasurer Report to the Trustees

iv. Recommendations made to the President and Secretary-Treasurer of the Local Union

v. Secretary-Treasurer’s response to recommendations

vi. Concerns that have not been addressed by the Local Union Executive Board.

Where a local union hires the services of a qualified accountant or accountants, the auditing of the local union's books shall be the responsibility of such auditing firm.  In such cases, trustees shall be responsible for seeing that all expenditures have been properly approved by the local union in accordance with the by-laws, that the funds of the local have been used for union purposes and the financial transactions of the executive.  Accountant and trustees’ reports shall be sent to the National Secretary-Treasurer.

The trustees shall audit the properties of the local union upon the transfer of authority when the secretary-treasurer changes.




SECTION 6 – PROVINCIAL EXECUTIVE BOARD

	The local shall have a Provincial Executive Board which shall be comprised of the following officers:


President, 

Secretary-treasurer 


seven (7) Vice-Presidents  

The Provincial Executive Board or a majority of the Board shall govern the local between biennial general membership meetings; and the president and secretary-treasurer shall govern between Board meetings.

The Board shall meet at least semi-annually but may be called together at any time by the president or by a decision of a majority of the Board.

Advance notice of at least seven days must be given for Board meetings, except in cases of emergency.

A quorum for decision making at any Board meeting shall be a majority of the Board as constituted.

Minutes of Board meetings will be sent to the secretary-treasurer of all sub-locals and to the CUPE Co-ordinator of the local within thirty days following Board meetings.

Remainder of article remains the same.


	The local shall have a Provincial Executive Board which shall be comprised of the following officers:


President 

Secretary-Treasurer

Recording Secretary


Vice-Presidents (7)
The Provincial Executive Board or a majority of the Board shall govern the local between biennial general membership meetings; and the president and secretary-treasurer shall govern between Board meetings.

The Board shall meet at least eight (8) times a year, of which two meetings may be held by conference call. Additional meetings can be called at any time by the president or by a decision of a majority of the Board.

If an officer fails to attend three consecutive membership meetings or three consecutive executive meetings without good and sufficient reason, their offices will be declared vacant and filled at the next meeting.

Advance notice of at least seven days must be given for Board meetings, except in cases of emergency.

A quorum for decision making at any Board meeting shall be a majority of the Board as constituted.

Minutes of Board meetings will be sent to the executive board members and to the CUPE coordinator of the Local within sixty days following the board meetings.
Remainder of article remains the same.



	
	


	SECTION 7 – STRUCTURE – SUB-LOCALS
	SECTION 7 – STRUCTURE – SUB-UNITS



	For purposes of communication and understanding, Local 963, CUPE, will be divided geographically into Six (6) sub-locals as follows:


Sub-local #1
-
Campbellton area of N.B.


Sub-local #2
-
Newcastle area of N.B.


Sub-local #3
-
Moncton area of N.B.


Sub-local #4
-
Saint John area of N.B.


Sub-local #5
-
Fredericton area of N.B.


Sub-local #6
-
Edmundston area of N.B.

Each sub-local shall have the following officers who shall be elected in September of each year.


President, vice-president, secretary-treasurer, sergeant-at-arms, shop steward for each store or warehouse.

The sub-local shall also elect delegates to labour councils and CUPE councils where such exist and where the sub-local becomes affiliated.

The sub-local shall meet at least bi-monthly and shall consider all matters of a sub-local nature, but in no event will any individual sub-local have the right to overrule or interfere with any decision of the Provincial Executive Board between biennial general membership meetings.

The sub-local shall take minutes of all meetings, a copy of which shall be forwarded to the provincial secretary-treasurer.

One-eight (1/8) of the eligible membership shall constitute a quorum for sub-local meetings.


	For the purposes of communication and understanding, Local 963, CUPE, will be divided geographically into seven (7) sub-units as follows: 

Sub-Unit 1 – Campbelton area

Sub-Unit 2 – Newscastle area

Sub-Unit 3 – Moncton area 

Sub-Unit 4 – Saint John area

Sub-Unit 5 – Fredericton area

Sub-Unit 6 – Edmundston area 

Sub-Unit 7 – Central warehouse  

Each sub-unit shall have the following officers who shall be elected in the September prior to the biennial. 

· President

· Vice-President

· Recording Secretary

· Secretary-Treasurer

· Sergeant-at-Arms

· Shop Stewards for each store or warehouse

The sub-unit shall also elect delegates to labour councils and CUPE councils where such exist and where the sub-unit becomes affiliated.

The sub-unit shall meet every six (6) months or as deemed necessary by the Provincial President to consider all matters of a sub-unit nature.  In no event will any individual sub-unit have the right to overrule or interfere with any decision of the Provincial Executive Board between biennial general membership meetings.

The sub-unit shall take minutes of all meetings, a copy of which shall be forwarded to the provincial secretary-treasurer.

One-eight (1/8) of the eligible membership shall constitute a quorum for sub-unit meetings.




NEW SECTION 8

	Old Section 8 becomes Section 9
	SECTION 8 – NOMINATION, ELECTION AND INSTALLATION OF OFFICERS

(a)
Nominations 

1.
Nominations will be received at the biennial meeting held in the month of October.

2.
Nominations will be accepted from members in attendance at the nomination meeting or from those members who have allowed their name to be filed in writing at the meeting, witnessed by another member. 

3.
To be eligible for nomination, the nominee must have been accepted into membership and continue to be a member in good standing.

4.
A member may accept nomination for a position while holding office in any position.  If successful in the election, their resignation from their current position will take effect at that time.

5.
No member will be eligible for nomination if they are in arrears of dues and/or assessments.

(b)
Elections

1.
The President, Vice-President, Secretary-Treasurer, Recording Secretary and three (3) trustees are elected at the biennial meeting.

2.
At a biennial meeting, at least one month prior to Election Day, the President will, subject to the approval of the members present, appoint an Elections Committee consisting of a Chief Returning Officer and assistant(s).  The committee will include members of the Local Union who are neither Officers nor candidates for office.  The Elections Committee shall have full responsibility for voting arrangements and shall treat information submitted to it in connection with its responsibilities as confidential.  The National Representative assigned to the Local Union shall serve as an advisor to the committee when requested by the Local Union.

3.
The Elections Committee will determine the form of the ballot and ensure that sufficient quantities are made available in good time to the Chief Returning Officer.

4.
The Chief Returning Officer will be responsible for issuing, collecting, and counting ballots.  The Chief Returning Officer must be fair and impartial and see that all arrangements are unquestionably democratic.

5.
The voting will take place at the biennial meeting in October. The vote will be by secret ballot, with the exception of the First Vice-President which is elected from the seven vice-presidents already elected.

6.
Voting to fill one office will be conducted and completed, and recounts dealt with before balloting may begin to fill another office.

7.
A majority of votes cast will be required before any candidate can be declared elected, and second and subsequent ballots will be taken if necessary to obtain a majority.  On the second and subsequent ballots, the candidate receiving the lowest number of votes in the previous ballot will be dropped.

8.
In the event of a tie vote, a second and subsequent ballot(s) will be taken if necessary until a candidate receives a majority of votes cast and can be declared elected.  In the event the tie vote persists, subsequent ballots may be deferred to the next membership meeting.

9.
When two or more nominees are to be elected to any office by ballot, each member voting will be required to vote for the full number of candidates to be elected or the member’s ballot will be declared spoiled.

10.
Any member may request a recount of the votes for any election and a recount will be conducted if the request is supported, in a vote, by at least the number of members equal to the quorum for a membership meeting as set out in Section 10 Section 6(c).

11.
All election complaints by members will be submitted in writing to the Chief Returning Officer as soon as possible but in no circumstances will a complaint be valid if it is filed later than seven days after the election.  The Chief Returning Officer in conjunction with the Elections Committee will investigate the complaint and issue a ruling as soon as practical and report the ruling to the very next regular membership meeting.

(c) 
Committee Elections

Nominations and elections for bargaining unit positions will take place after the elections outlined in Section 8(b).  Bargaining unit nominations and elections will be conducted for the following positions:


Negotiations Committee


Grievance Committee


Labour-Management Committee


By-Laws Committee

Health and Safety Committee

The voting will take place at a bargaining unit membership meeting by secret ballot.  A majority of votes cast will be required before any candidate can be declared elected, and second and subsequent ballots will be taken if necessary to obtain a majority.  On the second and subsequent ballots, the candidate receiving the lowest number of votes in the previous ballot will be dropped.

(d) 
Installation of Officers 

1.
All duly elected Officers shall be installed at the meeting at which elections are held and shall continue in office for two (2) year(s) or until a successor has been elected and installed, provided, however, that no term of office shall be less than one year and no longer than three years.

2.
The terms of office for Trustees shall be so that one serves for a period of three years, one for two years, and one for one year, as laid down in Article B.2.4 of the CUPE National Constitution.  Each year thereafter, the Local Union shall elect one Trustee for a three-year period.  No member who has been a signing Officer for the Local Union is eligible to run for Trustee, until at least one full term of office has elapsed.

3.
The Oath of Office to be read by the newly-elected Officers is:

 “I, _______________________, promise to perform the duties of my office, as set out in the Constitution and laws of the Canadian Union of Public Employees, faithfully and to the best of my ability for my term of office.  As an Officer of the Union, I will always promote the harmony and dignity of its sessions by counsel and example.  I also promise to turn over all property of the Union to my successor at the end of my term.”

(e)
 By-elections

Should an office fall vacant for any reason, the resulting by-election should be conducted as closely as possible in conformity with this section.  The term of office for any position filled through a by-election will be the term that the vacated position was initially elected to fulfill.




	SECTION 8 – MONETARY STRUCTURE OF THE SUB-LOCAL
	SECTION 9 – MONETARY STRUCTURE OF THE LOCAL

	
	

	The initiation fee to join this local union will be $3 per member; $1 of which will go to the National as an initiation fee; and the other $2 will go to the local's treasury.

The dues structure of the local will be 1.5% of the member’s average income per month in each classification.

All dues will be placed in the local's treasury and all 
disbursements will be made by cheque from the local's treasury.

The signing officers of this local on all cheque will be the secretary-treasurer who will be bonded in an amount not less than $2,000; and either the president or else the vice-president who resides in the nearest geographical area of the secretary-treasurer.

The secretary-treasurer will be responsible for the treasury of the local, for disbursements from the treasurer and it will be his responsibility to see that all legitimate bills are paid promptly.

When the Provincial Executive Board members or trustees are required to perform their elected duties on working days, Sundays, holidays or days off; wages will be paid at the rate the employee would earn if he were working at his regular employment with exception of any meetings paid for by the employer.

Mileage rates will be in accordance with the CUPE NB rates. (October 2004)

Meal allowance will be in accordance with CUPE National Policy.

Lodging will be at hotel and motel rates.


	Initiation Fee:  The initiation fee to join this local union will be $1 per member.  The readmission fee shall be $1.00.
Monthly Dues:  The dues structure of the local will be two percent (2 %) of the member’s average income per month in each classification.
Amending Monthly Dues:  The regular monthly dues may be amended at a regular or special membership meeting.  The vote must be by secret ballot.  Notice of at least seven days at a previous meeting or 60 days in writing must be given.

Non-Payment of Dues and Assessments:  A member who fails to pay dues and assessments for three months is automatically suspended from membership.  The suspension will be reported to the Executive Board by the Secretary-Treasurer.  The Executive Board will report all suspensions to the next membership meeting.  The member may return to membership in good standing by paying a readmission fee and any other penalty set by the Local Union.  The readmission fee cannot be less than the initiation fee of the Local Union.

A member who has been unemployed or unable to work because of sickness shall pay the readmission fee but may not be required to pay arrears.

All dues will be placed in the local's treasury and all disbursements will be made by cheque from the local's treasury.

Special Assessments:  Assessments may be levied in accordance with the CUPE Constitution.  Assessments do not mean or include regular monthly dues and are applied for a specific purpose or specific length of time.  Membership approval is required and the assessment will only be applied after the National President approves the assessment.

Signing Officer:  The signing officers of this local on all cheques will be the secretary-treasurer who will be bonded in an amount not less than $200; and the president or the vice-president who resides in the nearest geographical area of the secretary-treasurer.

The secretary-treasurer will be responsible for the treasury of the local, and it will be his responsibility to see that all legitimate bills are paid promptly.

Expenses:  When the Provincial Executive Board members or trustees are required to perform their elected duties on working days, Sundays, holidays or days off; wages will be paid at the rate the employee would earn if he were working at his regular employment with exception of any meetings paid for by the employer.

Meal and mileage allowances for inside the Province of New Brunswick will be in accordance with the CUPE NB rates. 

Meal and mileage allowances for travel outside of the Province of New Brunswick will be in accordance with CUPE National Policy.

In Province
Out of Province
Breakfast
$15.00
Breakfast
$20.00

Lunch 
$ 20.00
Lunch
$24.00

Supper
$ 30.00
Supper
$42.00

Mileage
0.51 cents/km
Mileage
$0.51 cents/km

Lodging will be at hotel and motel rates.




	SECTION 9 – MONETARY STRUCTURE OF THE SUB-LOCAL

The secretary-treasurer will be responsible for the monetary structure of the sub-local.  The following procedure will apply:

(a) The secretary-treasurer of the local will set up a petty cash system with each of the seven secretary-treasurers of the sub-locals in the amount of $200.00 for each sub-local.

(b) When the petty cash of any sub-local falls below $35.00, the secretary-treasurer of the sub-local will forward to the secretary-treasurer of the local on a form provided by the local, an itemized list of all expenses incurred, along with all bills and receipts for these expenses.

(c) The secretary-treasurer of the local will then reimburse the secretary-treasurer of the sub-local for all those expenses, which he considers, justified.

(d) If any dispute arises concerning justifiable expenses of a sub-local, then it shall be the responsibility of the secretary-treasurer of the sub-local to prove to the local's secretary-treasurer and the Provincial Executive Board that the expenses in dispute were justified.

(e) The signing officers of the sub-local on all cheques will be the secretary-treasurer of the sub-local and either the sub-local President or the Provincial Executive Board Area Vice-President, whoever resides in the nearest geographical area of the sub-local secretary-treasurer.


	REMOVED


SECTION 10 – GENERAL BIENNIAL MEMBERSHIP MEETING

	The General Biennial Membership Meeting will be held biennially in the month of October commencing in 1974.  If an emergency or an act of God prohibits the holding of the meeting in this month, then it shall be held in the month following on a date selected by the Provincial Executive Board.

Notice of Meeting - There shall be at least a 30 days notice of meeting in writing given to each store and warehouse, where possible.

Eligibility - All members of Local 963 in good standing with the local will be eligible to attend the General Biennial Membership Meeting, with voice and vote, subject to the rulings of the chairman, the rules of order as laid down in these by-laws and the National Constitution.


	General Biennial Meeting:  The General Biennial Membership Meeting will be held biennially in the month of October commencing in 1974.  If an emergency or an act of God prohibits the holding of the meeting in this month, then it shall be held in the month following on a date selected by the Provincial Executive Board.

Notice of Meeting - There shall be at least a 30 days’ notice of meeting in writing given to each store and warehouse, where possible.

Eligibility - All members of Local 963 in good standing with the local will be eligible to attend the General Biennial Membership Meeting, with voice and vote, subject to the rulings of the chairman, the rules of order as laid down in these by-laws and the National Constitution.

Quorum:  The minimum number of members required to be in attendance for the transaction of business at any regular or special meeting shall be fifty (50) members, including three (3) members of the Executive Board.




	Order of Business

 1.
Opening remarks of the vice-president for the area of the meeting.

 2. 
Handing over of the gavel to the president by the vice-president.

 3.
Roll call of officers.

 4.
Receiving applications for membership.

 5.
Voting on applications for membership.

 6.
Initiating of new members.

 7.
President's report.

 8.
Reading of minutes of previous meeting.

 9.
Business arising from the minutes.

10.
Treasurer's report.

11.
Communications and bills.

12.
Provincial Executive Board's report (to be given by 1st V.-P.).

13.
Reports of committees and delegates.
14.
Unfinished business.

15.
New business.

16.
Items added by the Provincial Executive Board.

17. Items added by the sub-locals.

18. Nominations, elections and installation of officers (in accordance with the National Constitution).  At 1 p.m. all business will cease and elections will take place.
19. Adjournment.


	Order of Business

 1.
Opening remarks by the First vice-president
 2.
Reading of the Equality Statement

 3. 
Handing over of the gavel to the president by the vice-president

4.
Roll call of officers

5.
Initiating of new members

6.
President's report

7.
Reading of minutes of previous meeting

8.
Business arising from the minutes

9.
Secretary-Treasurer's report

10.
Coordinator’s Report

11.
Communications and bills

12.
Reports of committees
13. 
Nominations, elections and installation of officers

14.
Unfinished business

15.
New business

16.
Good of the Union

17.
Adjournment




	
	Special Meetings:  Special membership meetings of Local 963 may be required and shall be called by the Executive Board or may be requested in writing by no fewer than ten (10) members.  The President shall immediately advise members notice of the special meeting and the subject(s) to be discussed, with a minimum 24-hour notice of the meeting.  No business shall be transacted at the special meeting other than that for which the meeting is called and notice given.




	Right of the sub-local - Any sub-local shall have the right to add items to the Agenda of the Order of Business provided, however, that the secretary-treasurer of the sub-local must have the items to be added in the hands of the secretary-treasurer of the local at least 20 days prior to the date of the General Biennial Membership Meeting.


	Right of the sub-unit - Any sub-unit shall have the right to add items to the Agenda of the Order of Business provided, however, that the secretary-treasurer of the sub-unit must have the items to be added in the hands of the secretary-treasurer of the local at least 20 days prior to the date of the General Biennial Membership Meeting.




	Payment of expenses - Any payment of expenses for mileage or any other expenses incurred by members attending the General Biennial Membership Meeting shall be at the sole discretion of the Provincial Executive Board and notice of such, with rates, shall be posted on the Notice of Meeting to the General Biennial Membership Meeting.


	Payment of expenses - Any payment of expenses for mileage or any other expenses incurred by members attending the General Biennial Membership Meeting shall be at the sole discretion of the Provincial Executive Board and notice of such, shall be posted on the Notice of Meeting to the General Biennial Membership Meeting.

Each sub-unit shall be entitled to an average of one voting delegate per store/warehouse. 

All other members will be entitled to attend the biennial meeting without voting privileges and expense reimbursement. 

Elections of delegates to the biennial will in September at each sub local meeting preceding the biennial meeting. 

Trustees and Members of the Executive Board will automatically be delegates at the biennial meeting. 

For voting delegates attending the biennial meeting and travelling more than one hundred and fifty (150) kilometres one way, the following expenses will be paid by the Local: 

· One night accommodation the night preceding the biennial meeting 

· A supper meal allowance will be paid for the delegate travelling the day before the biennial meeting. 

· Plus, full day meal for the day of the biennial.

· Mileage reimbursement.




SECTION 11 - AFFILIATIONS

	The local shall become and remain affiliated to the New Brunswick Division of the Canadian Union of Public Employees.

The local shall authorize its sub-locals to become affiliated to District Labour Councils and CUPE councils where such exist.

Election of delegates to conventions and election of their alternates - president, secretary-treasurer and first vice-president shall have first option to attend conventions.  Any other delegate or alternate thereof will be elected by a majority vote of the Provincial Executive Board.


	The local shall become and remain affiliated to the New Brunswick Division of the Canadian Union of Public Employees.

The local may become affiliated to District Labour Councils and CUPE Councils where such exist by the decision of the members.

Election of delegates to conventions and election of their alternates - president, secretary-treasurer and first vice-president shall have first option to attend conventions.  Any other delegate or alternate thereof will be elected by a majority vote of the Provincial Executive Board.




SECTION 12 – COMMITTEES

	(a) Negotiating Committee - This shall be a special committee to become active at least 12 months prior to the expiration of the collective agreement and automatically disbanded as such on the signing of the new collective agreement for the local.
(b) Special Committees - The president of the local shall have the authority to appoint and disband special committees from time to time to handle matters of a special nature which may arise between biennial general membership meetings.
(c) Grievance Committee - Shop steward and area vice-president through 1st, 2nd and 3rd levels; president, secretary-treasurer and 1st vice-president for adjudication.
(d) Standing Committee - The following standing committees shall be appointed by the president:

(1) Labour/Management Committee – A Labour/Management Committee shall be appointed.  This shall be a standing committee, as such, but the president shall have the power to add members to or delete members from this committee, as the particular occasion necessitates.
(2) By-laws Committee – A provincial By-laws Committee shall be appointed for the local.


	a) Negotiating committee:  This shall be a special committee to become active at least six months prior to the expiration of the collective agreement and automatically disbanded as such on the signing of the new collective agreement for the local. 

The Function of this committee is to formulate collective bargaining proposals of its own as well as to study and make proposals from ideas emanating from the sub-units and, if possible from the General Biennial Membership Meeting. This committee will also attend all contract negotiations between the local and the employer.
The committee shall consist of the president, first vice-president, secretary treasurer and one delegate elected by and from the Provincial Executive Board and the Provincial Executive Board may select one other member-at-large. The CUPE CO-coordinator assigned to the local shall be a non-voting member of the committee and shall be consulted at all stages from formulating proposals, through negotiations, to contract ratification by the membership. All contracts to be ratified will be ratified at a general meeting of the membership where possible.

b) Special Committees: The President of the local shall have the authority to appoint and disband special committees from time to time to handle matters of a special nature which may arise between biennial general membership meetings. 

It shall be the duty of any special committee to act on the terms of reference laid down by the President and the Provincial Executive Board and to carry the specific function or functions to their normal conclusions. 

c) Grievance Committee: Shop steward and area vice-president through 1st, 2nd and 3rd levels; president, secretary-treasurer and 1st vice president for adjudication.

It shall be the duty of the shop stewards and area vice presidents to process the grievances through the 1st, 2nd and 3rd levels. On processing through the 3rd level, the shop steward or area vice president will turn over the grievance or grievances with all pertinent data to the president and secretary-treasurer, who will be responsible for the processing of all grievances through adjudication, including the right to decide whether a grievance is adjudicable. 

The committee will prepare a report on the status of all grievances to be submitted to the Executive Board, the National Representative, and to the membership meeting.

d) Standing committee: The following standing committees shall be appointed by the President:

1) 
Labour Management Committee: A Labour Management Committee shall be appointed. This shall be a standing committee, as such, but the president shall have the power to add members to or delete members from this committee, as the particular occasion necessitates.

As the wages of this committee are paid by Management, the committee will meet wherever necessary to properly police the contract. It shall be the duty of this committee to interpret the local`s contract and to keep the same properly operational between contract negotiations. Further, it shall be the responsibility of this committee to foster understanding and a proper sense of labour management relations between the membership and the employer as much as reasonably possible. 

2) 
By-laws Committee:  A provincial By-Laws Committee shall be appointed for the local. 

It shall be the responsibility of the Provincial By-laws Committee to deal closely with the executives of the sub-units. This committee may formulate proposed additional by-laws or amendments to existing by-laws; but its main function will be to formulate and carry to the Biennial General Membership Meeting the wishes and recommendations of the sub locals. Once this has been done, then the committee and the local will function under direction as laid down in the National Constitution.

e) Health and Safety Committee:  This committee shall be composed of three (3) representatives that shall be elected for a two-year term at the biennial convention.  One member shall be elected to represent the northern part of the province, one from the southern part of the province and one from the warehouse.  The president shall appoint a chairperson amongst the three elected representatives.

This committee will meet with the Employer to deal with issues arising in the workplace and will provide recommendations to the executive board when required. 


	SECTION 13 – FUNCTIONS OF COMMITTEES

Negotiating Committee – The function of this committee is to formulate collective bargaining proposals of its own as well as to study and make proposals from ideas emanating from the sub-locals and, if possible, from the General Biennial Membership Meeting.  This committee will also attend all contract negotiations between the local and the employer.  The committee shall consist of the president, first vice-president, secretary-treasurer and one delegate elected by and from the Provincial Executive Board and the Provincial Executive Board may select one other member-at-large.  The CUPE Co-ordinator assigned to the local shall be a non-voting member of the committee and shall be consulted at all stages from formulating proposals, through negotiations, to contract ratification by the membership.  All contracts to be ratified will be ratified at a general meeting of the membership where possible.

Special Committee – It shall be the duty of any special committee to act on the terms of reference laid down by the president and the Provincial Executive Board and to carry the specific function or functions to their normal conclusions.

Grievance Committee – It shall be the duty of the shop stewards and area vice-presidents to process grievances through the 1st, 2nd and 3rd levels.  On processing through the 3rd level, the shop steward or area vice-president will turn over the grievance or grievances with all pertinent data to the president and secretary-treasurer, who will be responsible for the processing of all grievances through adjudication, including the right to decide whether a grievance is adjudicable.

Standing Committees

(1) Labour/Management Committee: As the wages of this committee are paid by Management, the committee will meet whenever necessary to properly police the contract.  It shall be the duty of this committee to interpret the local’s contract and to keep the same properly operational between contract negotiations.  Further, it shall be the responsibility of this committee to foster understanding and a proper sense of labour-management relations between the membership and the employer as much as reasonably possible.

(2) By-laws Committee: It shall be the responsibility of the Provincial By-laws Committee to deal closely with the executives of the sub-locals.  This committee may formulate proposed additional by-laws or amendments to existing by-laws; but its main function will be to formulate and carry to the Biennial General Membership Meeting the wishes and recommendations of the sub-locals.  Once this has been done, then the committee and the local will function under direction as laid down in the National Constitution.


	DELETED.  INCORPORATED INTO PREVIOUS SECTION


	SECTION 14 – NUMBER OF MEMBERS ON COMMITTEES


	SECTION 13 – NUMBER OF MEMBERS ON COMMITTEES




	SECTION 15 – JURISDICTION OF COMMITTEES


	SECTION 14 – JURISDICTION OF COMMITTEES




	SECTION 16 – COMMITTEES AND THE RECORDING SECRETARY-TREASURER


	SECTION 15 – COMMITTEES AND THE SECRETARY-TREASURER




	SECTION 17 – OUT-OF-POCKET EXPENSES


	SECTION 16 – OUT-OF-POCKET EXPENSES




	The following expense allowance shall be paid and time of payment will be in January of each year:


PRESIDENT
$700.00 per annum


SECRETARY-TREASURER
$700.00 per annum


1ST VICE-PRESIDENT
$200.00 per annum


7 VICE-PRESIDENTS
$150.00 per annum


	The following expense allowance shall be paid and time of payment will be in January of each year:


President
$700.00 per annum


Secretary-Treasurer
$700.00 per annum


1st Vice-President
$200.00 per annum


Recording-Secretary
$200.00 per annum


Seven (7) Vice-Presidents
$150.00 per annum




	SECTION 18 – STAFF REPRESENTATIVES


	SECTION 17 – STAFF REPRESENTATIVES




	SECTION 19 – SPECIAL MEMBERSHIP

The local may grant special membership such as lifetime membership for retiring members whether they be retiring to accept other employment or retiring because of age or ill health, as outlined in Article B.5.2 of the National Constitution.


	SECTION 18 – SPECIAL MEMBERSHIP

The local may grant special membership such as lifetime membership for retiring members whether they be retiring to accept other employment or retiring because of age or ill health, as outlined in Section B.10.1 of the National Constitution.




	NEW
	SECTION 19 – COMPLAINTS AND TRIALS

All charges against members or Officers must be made in writing and dealt with in accordance with the Trial Procedure provisions of the CUPE National Constitution.




	SECTION 19 – GENERAL

	SECTION 20 – RULES OF ORDER





	
	


	APPENDIX “A”

BY-LAWS ~ CUPE LOCAL 963

RULES OF ORDER

(1) The president or, in his absence, the vice-president shall take the chair at all membership meetings.  In the absence of both, the president and vice-president, the secretary-treasurer shall act as president and in his absence, a president pro-tem shall be chosen by the local.

(2) No member, except the chairman of a committee making a report or the mover of a resolution, shall speak more than five minutes or more than once on the same question without the consent of the meeting or until all who wish to speak have had an opportunity.  Chairmen and movers of a resolution shall be limited to fifteen minutes, except with the consent of the meeting.

(3) The president shall state every question coming before the local and before allowing debate thereon and again immediately before putting it to a vote, shall ask:  “Is the local ready for the question?”  Should no member rise to speak, the question shall then be put.

(4) A motion to be entertained by the president officer must be moved and seconded; both mover and seconder must rise and be recognized by the chair.

(5) A motion to amend, or to amend an amendment, shall be in order, but no motion to amend an amendment to an amendment shall be permitted.  No amendment, or amendment to an amendment, which is a direct negative of the resolution shall be in order.

(6) On motion, the regular order of business may be suspended, by a two-thirds vote of those present, to deal with any urgent business.

(7) All resolutions and motions other than those named in Rule 17, or those to accept or adopt the report of a committee shall, if requested by the president officer, be presented in writing before being put to the local.

(8) At the request of any member and upon a majority vote of those present, a question may be divided when the sense will admit to it.

(9) Any member having made a motion can withdraw it with the consent of the seconder, except that any motion, once debated, cannot be withdrawn except by a majority vote of those present.

(10) When a member wishes to speak on a question or to make a motion, he shall rise in his place and respectfully address the president officer, but, except to state that he rises to a point of order or on a question of privilege, he shall not proceed further until recognized by the chair.

(11) When two or more members rise to speak at the same time, the presiding officer shall decide which one is entitled to the floor.

(12) Every member, while speaking, shall adhere to the question under debate and avoid all personal, indecorous or offensive language, as well as any poor reflection on the local or member thereof.

(13) If a member, while speaking, is called to order, he shall cease speaking until the point is determined; if it is decided he is in order, he may again proceed.

(14) No religious discussion shall be permitted.

(15) The president shall take no part in debate while presiding, but may yield the chair to the vice-president in order to speak on any question before the local, or to introduce a new question.

(16) The presiding officer shall have the same rights as other members to vote on any question.  In case of a tie, he may in addition give a casting vote, or, if he chooses, refrain from breaking the tie, in which case the motion is lost.

(17) When a motion is before the local, no other motion shall be in order except:  (1) to adjourn; (2) to put the previous question; (3) to lay on the table; (4) to postpone for a definite time; (5) to refer; (6) to divide or amend, which motions shall have precedence in the order named.  The first three of these shall be decided without debate.

(18) A motion for the previous question, when regularly moved and seconded shall be put in this form:  “Shall the main question be now put?”  If it is adopted, the president shall proceed to take the vote on the resolution and amendments thereto (if any) according to their priority.  If an amendment or an amendment to an amendment is adopted, the original resolution, as amended, shall be put to the local.

(19) A motion to adjourn is in order except:  (1) when a member has the floor and (2) when members are voting.

(20) A motion to adjourn, having been put and lost shall not be in order again, if there is further business before the local, until fifteen minutes have elapsed.

(21) After the presiding officer declares the vote on a question and before the local proceeds to another order of business, any member may ask for a division.  A standing vote shall then be taken and the recording secretary-treasurer shall count same.

(22) If any member wishes to challenge (appeal) a decision of the chair, he must do so at the time the decision is made.  If the challenge is seconded, the member shall be asked to state briefly the basis for his challenge.  The chairman may then state briefly the basis for his decision, following which the chairman shall immediately and without debate put the question: “Shall the decision of the chair be sustained?”  A majority vote shall decide except that in the event of a tie the chair is sustained.

(23) After a question has been decided, any two members who have voted in the majority may, at the same or next meeting, move reconsideration thereof.

(24) No member shall enter or leave a meeting during the reading of the minutes, the initiation of new members, the installation of officers or the taking of a vote; and no member shall be allowed to leave without the permission of the vice-president.

(25) The local’s business and proceedings of meetings are not to be divulged to any persons outside the local or the Canadian Union of Public Employees.


	APPENDIX “A” – RULES OF ORDER

1. The President will be the Chairperson at all membership meetings.  In the absence of the President, the Vice-President will be the Chairperson at the membership meeting.  In the absence of the President and Vice-President, the Recording Secretary will be the Chairperson at the membership meeting.  In the absence of the President, Vice-President and Recording Secretary, members at the membership meeting will select a Chairperson by majority vote.  Quorum rules must be met.

2. Members are not allowed to speak about an issue for more than five minutes.  Members can only speak to an issue once unless there is agreement by the members at a meeting, or where all those wishing to speak have had the opportunity to speak.

3. The Chairperson of a committee who is making a report or the mover of a motion may speak for up to fifteen minutes.  With the agreement of the members present, the fifteen minutes may be expanded.

4. The Chairperson will state every motion presented at a membership meeting before allowing debate on the motion.  Before putting a motion to a vote, the Chairperson will ask:  “Is the Local ready for the motion?”  If no member rises to speak, the motion will be voted upon.

5. A motion must be moved and seconded.  The mover and seconder must rise and be recognized by the Chairperson.

6. A motion to amend a motion, or a motion to amend an amendment are allowed, however a motion to amend an amendment to an amendment is not allowed.

7. An amendment to a motion or an amendment to an amendment to a motion that is a direct negative to the main motion is never permitted.

8. On motion, the regular order of business at a membership meeting may be suspended where two-thirds of those present vote to do so.  The regular order of business should only be suspended to deal with urgent business.

9. Motions other than those named in Rule 19, or motions to accept or adopt the report of a committee, will, if requested by the Chairperson, be put in writing prior to beginning debate and vote.

10. At the request of a member, and upon a majority vote, a motion which contains more than one action or issue can be divided.

11. The mover of a motion can withdraw the motion upon the consent of the seconder prior to the end of debate.  Once debate has ended on a motion, the motion can only be withdrawn upon unanimous vote of the members present.

12. A member who wishes to speak on a motion, or a member who wishes to move a motion, shall rise and respectfully address the Chairperson.  The member shall not proceed until the member is recognized by the Chairperson except where the member rises to a point of order or on a question of privilege.

13. The Chairperson will keep a speakers list and in all cases will determine the order of speakers including those circumstances where two or more members rise to speak at the same time.

14. A member, while speaking, will speak only to the issue under debate.  Members shall not personally attack other members.  Members will refrain from using language that is offensive or in poor taste.  Members will generally not speak in a manner that reflects poorly on the Local Union or other members.

15. A member that is called to order will stop speaking until the point of order is determined.  If it is decided that the member is in order, then the member may continue speaking.

16. Religious discussion of any kind is not permitted.

17. The Chairperson will not take part in any debate.  Where the Chairperson wishes to speak on a resolution or motion, or where the Chairperson wishes to move a motion, the Chairperson must rise from the chair and hand the chair over as outlined in Rule #1.

18. The Chairperson will have the same right to vote as other members.  In the case of a tie vote, the Chairperson may cast another vote or the Chairperson may refrain from casting an additional vote, in which case the motion is defeated.

19. When a motion is before the members, no other motion is in order except a motion to 1) adjourn; 2) put the previous question; 3) lay on the table; 4) postpone for a definite time; 5) refer; or 6) divide or amend.  These six motions shall have precedence in the order indicated.  Motions 1 through 3 shall be decided without debate.

20. The Chairperson will ask “Will the main question be now put?” where a motion for the previous question is moved and seconded.  If approved, the Chairperson will then take votes on the motion and amendments to the motion (if any) in order of priority.  If an amendment or an amendment to an amendment is approved, then members will be asked to vote on the motion as amended.

21. A motion to adjourn is in order except when a member is speaking or when members are voting.

22. A motion to adjourn, if lost, is not in order if there is further business before the Local Union, until fifteen minutes have elapsed.

23. After the Chairperson declares the vote results on a question, and before the Local Union proceeds to another order of business, any member can ask for a division.  A standing vote on the division will be taken and the Recording Secretary will count the standing vote.

24. If a member wishes to appeal a decision of the Chairperson, the member must appeal at the time the decision is made.  If the appeal is seconded, the member will be asked to state briefly the basis for the appeal.  The Chairperson will then state briefly the reasons for the decision.  Following immediately and without debate, the Chairperson will ask, “Will the decision of the chair be upheld?”  A majority vote shall decide.  In the event of a tie vote, the decision of the chair is upheld.

25. At a membership meeting where a question has been decided any two members who voted with the majority can give notice of a motion to reconsider a decision of the membership at the next membership meeting.  The motion to reconsider requires the support of a two-thirds majority of members who vote.  If two-thirds majority of members support reconsideration, the question will be placed in front of the membership for debate and a subsequent vote.

26. Members are allowed to leave a meeting with the permission of the Vice-President; however, in no case will a member leave during the reading of minutes, the initiation of new members, the installation of Officers, or the taking of a vote.

27. The Local Union’s business and the proceedings of meetings are not to be divulged to any persons outside the Local Union, or the Canadian Union of Public Employees.
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